Commission on Child Care
Planning Retreat: Agenda
June 22, 2022

Dinner: 5:30-6:00 pm
Retreat: 6:00-7:30 pm

The Annual Planning Retreat will be hosted in person with the option to access the meeting
virtually via Microsoft TEAMS.

CCC Retreat Pre-Work:
e Review CCC Retreat Planning Document: Activities and Accomplishments
e Review CCC Retreat Planning Document: June 2022 to November 2022

e Review CCC past Annual Reports: LINK

Dinner and Conversation

Dinner to be provided by Mezeh Mediterranean Grill

Welcome, Tara Phillips, New CCC Chair

Ice Breaker

Review and vote on the meeting minutes from May 25, 2022

CCC’s Year in Review: Policy Priorities and Accomplishments to Date
o  Brief review of 2021-22 CCC Policy Priorities

e  CCC’s Activities and Accomplishments to date

e Timelines and looking ahead into 2022-23 commission year
2022-23 Policy Priorities Discussion

e Continue to work on 2021-22 policy priorities vs. create new priorities for 2022-23 commission
year?

Recommendation Discussion: Based on work accomplished in 2021-22 CCC year, what
recommendations might you make?

7:25 pm Closing Thoughts, Allison Fialkov and Brandon Millard, New Co-Vice Chairs

7:30 pm Adjournment

The CCC will take a recess for July and August! The CCC will reconvene on September 28, 2022.



https://www.montgomerycountymd.gov/HHS-Program/CYF/CCC/CCCAnnRep.html
https://mezeh.com/menu/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmRlOTRiODQtNzUxZi00YTI5LThjZDEtYTEwZjJmYTIxMGIy%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%22f2d05c39-a430-4889-90b3-cc6c30131336%22%7d

